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ARA | ong habi't
thinking a thing wrong
gives it a superficial
appearance of being
righto
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Qutline of Presentation

A Background
A Three ways to look at knowledge translation

A How we have approach support knowledge use in
Nova Scotia

A Questions/discussion
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Background Information

A NSHRF became operational in 2000

A Mission:
I fexli sts to | mpr ovSeotidnhtierougghe al t h
heal th research .0

A Funding: $4.9 million grant (Department of Health)

A Supported the sharing of research knowledge since
thhe Foundationds 1 nception

A Recently updated our research priorities
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Three ways to look at knowledge translation

1. Supporting research in knowledge translation and its
related concepts

2. Supporting research programs with further
dissemination and encouraging research
collaborations

3. Supporting pragmatic activities that support the use
of health research
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First - KT related research

A Evaluating interventions
A Understanding behaviour change
A Theories and models for policy development

A Developing models and theories for translation of
research findings

A Better understanding of participatory research
methodologies
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Second - Getting the message out

A End-of-grant activities
I Traditional activities:
A Peer reviewed publications
A Conference presentations
A Publishing to a website
A Report to the original funder
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Getting the message out

A End-of-grant activities
I Targeted dissemination:
A Keeps the end audience in mind
A Uses language that resonates with them

A Helps position the research within the context of the end
user

A Demonstrates the evidence is in keeping with the body of
knowledge

A Considers how to evaluate impact
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Getting the message out

A What funders may be looking for:
I Engagement of knowledge users
Pragmatic approaches

|
|
I Feasible time lines and budgets
|

' Tools developed for dissemination are appropriate
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Getting the message out

A Challenges

I The contextualization of knowledge for the target audience

I Clearly demonstrating the potential impact of knowledge for
target audience

I Many factors in decision-making processes

i Difficult to evalwuate Qi mpacto
activities
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Getting the message out

A Examples of targeted dissemination activities
i Workshops
| Seminars

I Cafeé Scientifique

I Specific communication products

i Training modules
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Second - Working together

A Integrated KT models have researchers and
knowledge users involved together in the research
process

A Increases understanding of the realities in which
people work

A Facilitates the uptake of knowledge in a more
expedient manner
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Informed decision making team

A Scientist Knows:

A How to select a problem
and how to pursue it

A When to persist in an
approach or try others

A How to relate to other
scientists and the broader
academic community

A Learning through
apprenticeship Is very
effective

A Decision Maker Knows:
A What the problem is

A What the operational or
policy implications are

A That it is important to be
Inquisitive, organized,
analytical and pragmatic
problem solvers

A Collaboration is the best
approach to problem solving
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Working together

A Unique challenges
A Intellectual property
A Professional disincentives
A Multiple communities to receive information
A Language and definition
A Work load, time and financial resources
A Understanding the environment in which colleagues work
A Vested interests
A Short-term repair may easier than the long-term fix
A Unpopular findings
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Working together

A What funders may be looking for:
I Meaningful collaboration
I Grounded in theory or framework
I Should clearly identify the research question

I Should clearly identify what the knowledge user expects to
get out of the project

I Includes a dissemination plan
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Third - Pragmatic approaches

A Evidence needs to be timely
A Has to directly relate to decisions being made

A Has to work within the context in which decisions are
being made

A Has to be part of a larger process

A Terminology can be detrimental
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Knowledge transfer Knowledge mapping

Critical appraisal Knowledge mobilization
Academic detailing Knowledge networks
Diffusion of knowledge powledge to action
Evidence-based decision-making oknowledge translation
Informed decision-making @ o Knowledge utilization
Evidence-to-policy OK Knowledge warehouse
Information overload @ Linkage/exchange
Innovation Policy entrepreneurs
Just-in-time knowl@%ellvery Research into action
Know-do gap Research utilization
Knowledg mg Research transfer
Knowle semination

Knowledge exchange
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Knowledge Transfer Exchange Cycle

Academia
Policy makers
Clinicians/
Administrators

Practice/

Application '

Academia Challenges/ Academia
Policy makers Problems Policy makers
Clinicians/ Clinicians/
Administrators Administrators

Research

Research
Question

Academia
Policy makers
Clinicians/
Administrators



Challenges to sharing knowledge

A Information Overload
A Complexity, variability and relevance of information
A Validity and quality of information

A Lack of awareness / Lack of skill

A Lack of access

A Context
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Environment in which we work

A Less than a million people in our province

A Like most provinces sustainability and affordability of our
health care system is a growing concern

A As a public funder we need to be accountable

A Need to support the research enterprise as well as the
use of research knowledge

A There is a strong desire by many to better integrate
evidence in decision-making process
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Priority setting process

A Opportunity to demonstrate how evidence can inform
processes

A The process identified research priorities AND
knowledge needs for the NS health system

A Took place over 9 months and led by NSHRF staff

s %
.:‘. o
Ny > (s LAk
:,-v ) AT
2
— = - — NOVA SCOTIA
¥

Health Resear arcn

FOUNDA




Priority setting process

Methodology

A Information gathering
I Background documents
I Consultation
I Synthesis of findings
A Validated Synthesis report
A Board endorsement of priority areas

A Program re-design
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What are the research priorities?

1. Population Health
1. Changing demographics
2.  Factors that contribute to inequities (income, education, race, culture,
literacy, etc)
3. Issues specific and unique to marginalized populations in NS
4. Disease prevention
5. Mental health
2. Health Services
Continuing care models
Primary health care (access)
Models of HHR
Governance, sustainability & costs
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What we learned about knowledge needs

A Terminology is not important (KT, KT/E, KM, etc.) to
knowledge users

A Knowledge needs to be relevant and timely

AOrganizations often dono6t
access, contextualize, etc.

A Helpstohavearms-l engt h organi zati c
evidence
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Our approach

A Informed decision-making means consideration of the
best information available in decision-making
processes. NSHRF recognizes that research
knowledge is an excellent, but not the sole, basis of
decisions within the health system.
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Our approach

A Knowledge needs to be accessible in a timely
manner that is similar to a decision-ma ker s o0 t 1 n
which can vary from hours to years.

A Focusing on knowledge users is key to supporting
evidence integration. The NSHRF has moved away
from using terms such as knowledge translation,
knowledge utilization, and knowledge
transfer/exchange which can be barriers for

knowledge users.

NOVA SCOTIA

Health Resear arcn

FOUNDA



Our approach

A People who use knowledge for decision-making
processes need to trust that the information is:

A Relevant to the decisions being made
A Excellent in its quality

A Accessible in a format and language that is easily
understood

A |_egitimate by having the methodological rigor and

standards to ensure it is in keeping with the body of
knowledge
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Knowledge programs

A REAL Knowledge

A Training / workshops

A Knowledge planning

A Knowledge sharing support awards
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Knowledge Needs Prioritization Committee

A Currently being established
Will have representatives from:
I Government
I District Health Authorities
I Academic Community

A Purpose: to provide advice to help prioritize
knowledge needs and program activities
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REAL Knowledge Evidence Hierarchy
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Rigouy time required
and quality increase
as you move up the
pyramid

Long-term Knowledge Needs ( 1 year+)
Research (peer-reviewed, ethically
conducted)

Intermediate Knowledge Needs (3 months 7 1 year)
Knowledge synthesis including systematic reviews, meta
analysis, scoping reviews, etc.

Knowl edge

Immediate Knowledge Needs (less than 1 week)
NSHRF 6és Nova Scotia Directory of Health Re

Knowledge Compendium

As you move up within each category, the qualireasess does the time needed tievelop theesulting product.




Immediate knowledge needs

A Directory of Health Researchers
A Compendium of Knowledge Transfer Resources
A Cochrane Library

A Links to Web sites with knowledge synthesis and
other documents

3
ok
A & "%' (8 LA
=TI ‘s AT
2
il NOVA SCOTIA
¥

Health Resear arcn

FOUNDA



Short-term knowledge needs

A Time line: 1 week i 3 months
i Ailn the knowo Expert Opinion
I Best Brains in partnership with CIHR
I Express knowl3edge (rapid synthesis)
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